MCLB ALBANY SAFETYGRAM

The purpose of this Order is to establish the Marine Corps Safety Management System (MCSMS), and prescribes the roles,
responsibilities, and requirements for Headquarters Marine Corps, each level of command, supporting establishment organizations,
individual Marines, and unit members within the MCSMS. This policy provides the requirements for a fully functional MCSMS and
establishes, through documentation, the organization’s expectations, objectives, employee participation, risk tolerance, and SMS
business rules for its personnel. Policy corresponds to the “plan” stage in the Plan-Do-Check-Act (PDCA) business cycle. How each
organization implements, promotes, supports, and reinforces those policies is the “Do” in the PDCA cycle. Policy will also define,
document, and communicate the safety and risk-related roles, responsibilities, and authorities throughout the organization. Each
commander shall align MCSMS policies with applicable instructions and guidance from higher headquarters and then convey its
respective. Risk Management must be integrated into mission and task planning, preparation, briefing, execution, and debriefing. During
hazard analysis, commanders must identify, document, and communicate an understanding of conditions that could prevent mission
accomplishment. All risk decisions must be made at the appropriate level in the chain of command. Nine volumes in this order.
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For more information visit: https://www.marines.mil/News/Publications/MCPEL/Electronic-Library-Display/Article/899486/mco-510029c-
w-ch-1-2-wvol-1-9/
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