MCLB ALBANY SAFETYGRAM

2023 Command Safety Goal:

Increase Awareness of Joint Risk Assessment Tool (JRAT)

The Joint Risk Assessment Tool (JRAT) is an interactive, web-based application that helps the U.S. Armed Forces to apply risk
management and to share the assessment across the services — worldwide. Previously, each service used its own risk assessment
tool, and even within the Marine Corps, commands would use a Word or Excel document replicating the deliberate risk assessment.
The JRAT assists the user with completing a Deliberate Risk Assessment Worksheet (DRAW). It guides the user through each of the
steps in an intuitive fashion with help screens and process information. The JRAT allows the chain-of-command to supervise and
conduct quality control of the risk assessment process. The site will also provide up-to-date and relevant safety information and

tutorials, as is the primary tool for the Marine Corps for the Joint Risk Assessment process.

The 2023 Command Safety Goal for Marine Corps Logistics Base Command, is to increase awareness of JRAT within the command so
all personnel can understand the process, prepare Risk Management assessments using JRAT and review/validate existing risk
assessments. The progress towards the goal will be measured by completing the following objectives:

Objective

Objective Leader

Completion Date

Revise MCLBAO 3500.1A, Risk Management dated 20 October 2015 to include
implementation of the Joint Risk Assessment Tool in accordance with MCO 5100.29C.

Installation Safety
Manager

28 February 2023

Complete JRAT training provided by the Installation Safety Manager for all personnel.
Contractors are also invited to view the JRAT training.

Division Directors,
Special Staffand HQ
Company
Commander

15 May 2023

Conduct a thorough risk assessment for new or complex non-routine events,
operations, or processes using the five steps of Risk Management. Use JRAT to
complete atleast one deliberate risk assessment.

Division Directors,
Special Staffand HQ
Company
Commander

1 August 2023

Ensure risk assessments are integrated into SOP’s, written processes, checklists and
safety briefings.

Division Directors,
Special Staffand HQ
Company
Commander

16 December 2023

Marines and Civilian Marines can get an account to access to JRAT by accessing: https://jrat.safety.army.mil (CAC required)

Once login, video tutorial on introduction to JRAT is found at: https://safety.army.mil/jrat/jrat.mp4
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