
Commanding Officer’s Quarterly Safety Council
FY21 2nd Quarter – 04 May 2021

The purpose of the Safety Council is to review the installation and tenant safety 
performance and program effectiveness, to recommend changes to reduce 
unsafe practices and to strengthen the overall program. 

(MCO 5100.29C Vol 1, Chap. 2, Para. 0204.F) 

This meeting serves as the command:

1. Safe Driving Council (MCO 5100.29C, Vol 3, Chap. 7, Para. 0708.I)

2. Ergonomics Committee Meeting (NAVMC DIR 5100.8 Chap. 19, Para. 19003)
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Open Discussion 
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GOAL: UPDATE EAPs

Background: Supervisors are required to have an Emergency Action Plan (EAP) for each office and/or shop for which 

they are responsible.  Supervisors are also required to train their employees and contractors on the EAP, conduct an 

annual evacuation drill for all personnel and assess the effectiveness of their EAP. As of 31 Dec 20 only 42 of 62 (68%) 

work areas occupied by command employees and contractors were compliant with having a current EAP, documented 

EAP training, and conducting and assessing an annual evacuation drill.

References: MCLBAO 3301.1A, MCLB Albany EAP, 29 CFR 1910.38, and OSHA Directive CSP 03-01-005, page 43

Goal:  Update Emergency Action Plans for each work area in the command.

Target Date: 23 November 2021

Goal Leader: Division Directors, Company Commander, and Special Staff

Goal Progress Reporting: Division Directors, Company Commander, and Special Staff will brief the progress of this 

goal at the Commanding  Officer’s Quarterly Safety Council.

Objective Objective Leaders Target Date

1 Revise MCLBAO 3301.1A, MCLB Albany EAP, dtd 30 Mar 17

Emergency 

Manager & Lead 

Safety Specialist 
27 April 2021

2
Update EAP for each work area (offices, shops, etc.) using the template in 

MCLBAO 3301.1B.

Directors 

Company Cdr

and Special Staff

27 July 2021

3
Provide documented training to employees and contractors on the updated 

EAP for each work area.  Include documentation of training new employees 

and contractors.

Directors 

Company Cdr 

and Special Staff

26 October 2021

4
Conduct and document, using a personnel roster and critique form, an 

annual evacuation drill(s) to exercise the EAP in every work area and ensure 

every employee and contractor participates.  

Directors 

Company Cdr 

and Special Staff
23 November 2021

NO ACTION IN PROGRESS COMPLETED

CY21 Command Safety Program Goal
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Performance Metrics
As of 31 March 2021
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Injury Rate History
as of 31 March 21

MCLB Albany Injury Rates

as of  31 March 21

MCLB 

Albany
CY10 CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20 CY21

DART 3.6 1.2 0.5 1.0 0.5 0.7 0.5 0.4 0.5 0.2 0.8 0.8

TCIR 4.5 2.8 2.4 1.5 1.5 1.5 1.5 1.1 0.9 1.4 0.9 1.6

NAICS CY10 CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19 CY20
MCLB Albany

3-Year Average
(CY18-CY21)    

DART 1.9 1.9 1.8 1.9 1.5 1.2 1.8 2.1 1.5 1.8 0.5

TCIR 3.6 3.7 3.6 3.8 3.1 2.3 3.2 3.5 - 3.0 1.1
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Inspections

FY21 – 2nd Quarter

CDC & MCCS

HQ Co & Special Staff

Comptroller

OTD

Manpower

PSD

I&E

PowerWorks

PPA
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FY17 - FY21 Inspection Findings
(Includes All Organizations)

as of 31 Mar 21
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MCLB Albany
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Risk Assessment Code
for all findings 
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RAC 
1

0 0 0 0 0

RAC 
2

0 0 0 0 4

RAC 
3

3 1 11 9 14

RAC 
4

78 79 92 77 44

RAC 
5

75 45 38 51 57

Total 156 125 141 137 119



Safety and Occupational Health Inspections

4% (10) of the 253 Findings identified by Safety & Occupational Health Inspections during FY20 are not 

documented as abated within 30 days.  

Supervisor Responsibility: “Provide for or ensure abatement of all identified workplace OSH deficiencies.” 

NAVMC Dir 5100.8, Chap. 7 Para 7004.4.f 

Open Findings as of

26 Apr 21

UNIT Number RAC 

HQ Co 1 5

Special Staff 3 5

PSD 6 4 / 5

Total 10

FY20 Abatement Efficiency Index: 96%

The Unit Safety Officer is responsible for maintaining a hazard abatement log, monitoring the corrective actions 

(Work Requests) taken, and reporting the status to the Risk Management Office. 8

Total Findings Open Findings
Abatement Efficiency

Index %

FY 16-4 202 16 92

FY 17-4 243 21 91

FY 18-4 241 8 97

FY 19-4 162 16 90

FY 20-4 253 10 96
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Safety and Occupational Health Inspections

12% (23) of the 186 Findings identified by Safety & Occupational Health Inspections during FY21 are not 

documented as abated within 30 days.  

Supervisor Responsibility: “Provide for or ensure abatement of all identified workplace OSH deficiencies.” 

NAVMC Dir 5100.8, Chap. 7 Para 7004.4.f 

Open Findings as of

26 Apr 21

UNIT Number RAC 

HQ Company 3 5

HQ Special Staff 3 5

I&E 2 5

PSD 14 4 / 5

NMRTU 1 4

Total 23

FY21 Abatement Efficiency Index: 88%

The Unit Safety Officer is responsible for maintaining a hazard abatement log, monitoring the corrective actions 

(Work Requests) taken, and reporting the status to the Risk Management Office. 9

Total Findings Open Findings
Abatement Efficiency

Index %

FY 17-2 112 12 89

FY 18-2 157 13 94

FY 19-2 108 30 72

FY 20-2 170 44 74

FY 21-2 186 23 88
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Reports of Near Miss  

ESAMS recorded 5 valid Near Miss* Reports for this quarter

*A Near Miss is defined as: Conditions that exist or incidents that occur without injury or property damage. Near misses 

include unsafe or unhealthful actions, behaviors, or working conditions that did not result in a mishap. (MCLBAO P5100.1L CH 1)

1st Quarter CY21

Division

Current 

Quarter 

Reported

Total 

Reported 

for CY21

LSD 0 0

PSD 0 0

CISD 0 0

MCCS 2 2

I&E 1 1

HQ Staff 0 0

HQ Co. 0 0

Comptroller 2 2

OTD 0 0

Total 5 5

Electrical Traffic Slip/Trip Def Equip MHE HAZMAT Other CY Totals

CY21 1 2 2 5

CY20 3 10 1 2 16

CY19 5 10 28 2 1 19 65

CY18 2 3 17 1 1 16 40

CY17 2 4 8 3 1 10 28

CY16 4 13 8 5 30

CY15 4 10 1 10 25

CY14 3 12 11 2 5 33
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Report of Near Miss (CY14-CY21)

Stacey Williams

Safety Specialist/Program Manager 

639-7049 10



Unit Safety Reports

Briefing Order:

HQ Co

MCCS

DLA
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Headquarters Company

Inspection Results

Jan 21 76%

CY21 Property Damage

1st Qtr None $0.00

2nd Qtr

3rd  Qtr

4th Qtr

Total
0 Property 

Damage
$0.00 

                                                CY21 Total Injuries/Illnesses 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

On Duty Inj. 0 0 0 0 0 0 0 0 0 0 0 0

Off Duty Inj. 0 0 3 0 0 0 0 0 0 0 0 0

On Off On Off On Off On Off

Injuries 0 3 0 0 0 0 0 0

Rate 0.0 7.4 0.0      

                                             CY21 Lost Time Injuries/Illnesses

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

On Duty Inj. 0 0 0 0 0 0 0 0 0 0 0 0

Off Duty Inj. 0 0 2 0 0 0 0 0 0 0 0 0

On Off On Off On Off On Off

Lost Time 

Injuries
0 2 0 0 0 0 0 0

Lost Time    

Rate
0.0 4.9 0.0 0.0 0.0 0.0 0.0 0.0

Lost Day Rate 0.0 4.9       

CY16 CY17 CY18 CY19 CY20 CY21
Current

Qtr

Reportable On Duty 4 8 1 2 1 0 0

Reportable Off Duty 5 4 0 1 6 3 0

First Aid On Duty 0 0 0 0 0 0 0

Near Miss 0 0 3 1 0 0 0
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CY16-21 ESAMS Data
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Objective Objective Leaders Target Date

1 Revise MCLBAO 3301.1A, MCLB Albany EAP, dtd

30 Mar 17

Emergency Manager & 

Lead Safety Specialist 27 April 2021

2 Update EAP for each work area (offices, shops, 

etc.) using the template in MCLBAO 3301.1B.

Directors

Company Cdr and 

Special Staff

27 July 2021

3

Provide documented training to employees and

contractors on the updated EAP for each work 

area.  Include documentation of training new 

employees and contractors.

Directors         

Company Cdr and 

Special Staff

26 October 2021

4

Conduct and document, using a personnel roster 

and critique form, an annual evacuation drill(s) to 

exercise the EAP in every work area and ensure 

every employee and contractor participates.  

Directors         

Company Cdr and 

Special Staff
23 November 2021

NO ACTION IN PROGRESS                                                                COMPLETED



Narrative of Military RMI-SIR Cases CY21

Lost time

Restrict

Other

First Aid 

1st Qtr.

Date Narrative Status Results

3/12/21 SNM right hand was stepped on and fractured. Off duty 30 days Light Duty

3/17/21 SNM struck bench at home and broke right hand. Off duty
3 days Lost Time, 

30 - 90 days Light Duty

3/22/21
SNM hit back of his head against a cabinet shelf left 

open.
Off duty

2 days Lost Time, 

18 days Light Duty

2nd Qtr.

3rd Qtr.

4th Qtr.

On duty

Off duty
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                                                CY21 Total Injuries/Illnesses 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Injuries 0 1 1          

1st QTR 2nd QTR 3rd QTR 4th QTR

Injuries 2    

Rate 5.0    

                                             CY21 Lost Time Injuries/Illnesses

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Injuries 0 0 1          

1st QTR 2nd QTR 3rd QTR 4th QTR

Lost Time 

Injuries
1    

Lost Time    

Rate
2.5    

Lost Day 

Rate
5.0    

CY16 CY17 CY18 CY19 CY20 CY21
Current

Qtr

OSHA Recordable 2 0 2 3 0 2 2

First Aid 2 5 15 4 0 0 0

Near Miss 1 0 3 8 2 2 2
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CY16-21 ESAMS Data

Marine Corps Community Services

Inspection Results

Feb 21 93%

CY21 Property Damage

1st Qtr
POV struck wall in 

auto-hobby shop.
$2,400.00

2nd Qtr

3rd  Qtr

4th Qtr

Total 1 Property Damage $2,400.00 
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Objective Objective Leaders Target Date

1 Revise MCLBAO 3301.1A, MCLB Albany EAP, 

dtd 30 Mar 17

Emergency Manager & 

Lead Safety Specialist 27 April 2021

2
Update EAP for each work area (offices, 

shops, etc.) using the template in MCLBAO

3301.1B.

Directors 

Company Cdr and 

Special Staff

27 July 2021

3

Provide documented training to employees 

and contractors on the updated EAP for each 

work area.  Include documentation of training 

new employees and contractors.

Directors              

Company Cdr and 

Special Staff

26 October 2021

4

Conduct and document, using a personnel 

roster and critique form, an annual evacuation 

drill(s) to exercise the EAP in every work area 

and ensure every employee and contractor 

participates.  

Directors           

Company Cdr and 

Special Staff
23 November 2021

NO ACTION IN PROGRESS                                                                

COMPLETED



DLA Distribution Albany Georgia 

Most Recent Inspection

Annual DLA Inspections Provided CY20

CY21 Property Damage

1st Qtr

1. MDMC Old Gate Arm Control Box

2. GSA Truck Bent Door

1) $0.00

2) $2K+/-

2nd Qtr

3rd Qtr.

4th Qtr.

Total 2 Property Damages $2000 +/-

                                                CY21 Total Injuries/Illnesses 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Injuries 0 0 0          

1st QTR 2nd QTR 3rd QTR 4th QTR

Injuries 0    

Rate 0.0    

                                             CY21 Lost Time Injuries/Illnesses

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Injuries 0 0 0          

1st QTR 2nd QTR 3rd QTR 4th QTR

Lost Time 

Injuries
0    

Lost Time    

Rate
0.0    

Lost Day 

Rate
0.0    

CY16 CY17 CY18 CY19 CY20 CY21
Current

Qtr

OSHA Recordable 3 4 4 5 0 0 0

First Aid 3 2 3 7 0 0 0

Near Miss 1 2 2 3 0 5 5
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Successes, Initiatives, and Concerns

DLA Distribution Albany: 
• Daily Morning Safety Talks with all hands in morning group sessions.

• DLA Dist. Albany has a continuous process improvement COVID19 plan. We 

are executing the plan by posting and labeling areas with subject information, 

providing hand washing stations, sanitizing stations, cleaning schedules (4X 

Daily Common Areas), and addressing employee safety concerns.  DLA 

Albany has Mandated Masks in all facilities at all times, with the exception for 

drinking/eating. This was in place since spring 2020.

• Safety Manager assisted MCLB Risk Management Office conducting annual 

inspection at MDMC facilities.
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GOV Fleet Safety

FY17 FY18 FY19 FY20 FY21

1st Qtr $8,076 $215 $6,918 $3,730 $2,100

2nd Qtr $3,298 $2,450 $500 $5,060 $129

3rd Qtr $11,188 $1,710 $10,140 $0 $0

4th Qtr $11,856 $910 $10,742 $3,985 $0

TOTAL $34,418 $5,285 $28,300 $12,775 $2,229
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Ms. Kelly Eadie

Director, LSD

(229) 639-6733



FY21 GOV and Real Property Damage Cases

Total reimbursable:  $0  

Quarter Date Narrative Cost

1st Qtr 2 Property Damages $5,100.00

2nd Qtr

25 Jan 21 I&E - Tractor hood punctured by falling tree. $129.00

05 Mar 21 MCCS – Patron drove POV through wall in auto-hobby shop. $2,400.00

3rd Qtr

4th Qtr

Qtr Total $2,529.00

Total $7,629.00

25



Property Damages

MCCS – Patron drove POV through wall in auto-hobby shop.I&E – Green JDT (USMC# 6115D) hood 

punctured by falling tree.

26

$129.00 $2,400.00



GME Forklift Simulator

• Delivered Monday 5 April, 2021
• Training and Onboarding was Thursday 8 April, 2021
• Integrated to MHE Licensing Course, PM Training Day 1
• Planning Ribbon-Cutting

Ms. Kelly Eadie

Director, LSD

(229) 639-6733
27



For information regarding training availability, contact 

GySgt Fisher or MSgt Brooks for course registration.

(Traffic Safety Program Manager – VACANT)

Driver Education Program

2017 2018 2019 2020 2021

Military 35 6 0 2 0

Civilians 0 22 0 7 0

No Shows 1 0 0 0 0

Total Trained 35 28 0 9 0
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2017 2018 2019 2020 2021

Military 20 0 2 1 0

Civilians 29 6 4 6 0

No Shows 3 0 1 0 0

Total Trained 49 6 6 7 0
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Attitudinal Dynamics of Driving

2016 2017 2018 2019 2020 2021

Level-1 2 1 3 0 0 1

Level-2 11 3 13 0 0 0
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Motorcycle  Training

Club President
LtCol Timothy Egan 

(MFSC)
639-7189

Club Vice 

President

GySgt Andrew Fisher 

(MFSC)
639-5921

Base 

Representative
MSgt Dederick Brooks 639-6251

Albany Riders Club Meeting Dates

Traffic Safety
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Prevention Section

FY-2021 2nd QTR YTD

Inspections 45 107

Violations Open 18 26

Violations Closed 9 25

On the Spot Corrections  (OSCs) 2 8

Hot Work Permits Issued (HWPs) 32 72

MCFD – 2nd Qtr FY21

29
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• Per MCLBAO 11320.2F, Directors and 
Branch Heads are appointed Area Fire 
Marshals & are responsible for the 
Fire Prevention programs in their 
areas of responsibility. 

• Branch Heads appoint in writing a Fire 
Warden who will be responsible for 
executing and implementing the fire 
prevention program within their 
building, facility or areas. 

• Appointment letters shall be sent to 
the Assistant Chief of Fire Prevention 
at:

megan.cornell@usmc.mil 

• Each tenant within a facility shall have 
a Fire Warden Assigned. 

Total Fire Wardens Trained for 2nd 

QTR: 0



GOV

VEHICLE TYPE Quarter YTD

GOV - GOV 0 0

GOV - POV 0 0

GOV - Fixed Object 0 0

GOV - Animal 1 1

GOV - Pedestrian 0 0

GOV - Bicycle 0 0

GOV - Rollover 0 0

Hit & Run (GOV) 0 0

Total 1 1

VEHICLE TYPE Quarter YTD

POV - POV 1 1

POV - GOV 0 0

POV - Fixed Object 0 0

POV - Animal 1 1

Hit & Run (POV) 0 0

POV - Bicycle 0 0

POV - Rollover 0 0

Motorcycle 0 0

Total 2 2

MCPD – 1st Qtr. CY21

POV

30

VEHICLE TYPE Quarter YTD

GOV - GOV 1 1

GOV - POV 0 0

GOV - Fixed Object 3 3

Total 4 4

VEHICLE TYPE Quarter YTD

POV - POV 0 0

POV - GOV 0 0

POV - Fixed Object 3 3

Total 3 3

Reported Traffic Collisions

Reported “Motor Vehicle” Collisions (Off Road Damage to Property)



MCPD – 1stQtr. CY21
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Injury Compensation

• All injuries and CA-1’s or CA-2’s should be reported to 

Workers’ Comp Office via:

 Hand delivery of hard copy to HRO/Workers’ Comp 

 Fax to (229) 639-5457 

 email to: jay.mason@usmc.mil

shelia.florence@usmc.mil

• Employees’ Compensation Operations & Management 

Portal (ECOMP) has become the preferred vehicle for 

implementing new employee injury claims. 

• Employees/supervisors should forward any employee 

injury forms to the workers compensation office for 

processing into ECOMP.

Federal Workers’ Compensation Program

Mr. Jay P. Mason

Ms. Shelia Lester Florence

Injury Compensation Program Administrator

(229) 639-5244

Injury Status

Jan.
 No injuries noted/recorded. 

Feb.  1 – Employee has returned to regular duty.

Mar.  No injuries noted/recorded. 
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Annual Drug Testing Results (2016 thru 2021)
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2016 2017 2018 2019 2020 2021

Police Depart 23 29 24 28 30 0

Fire Depart 27 27 22 21 19 0

Motor Vehicle Ops 5 6 7 5 6 0

Total Tested 55 62 53 54 55 0

Positive Results 0 0 0 0 0 0

Police Depart Fire Depart Motor Vehicle Ops Total Tested Positive Results
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Juan Escovar

Ergonomics Coordinator

639-5625

Ergonomics

34

Workplace Ergonomics Risk Factors

Resources: ESAMS Course #371; 

NIOSH Elements of Ergonomics Programs

HIGH REPETITION: Many work tasks and cycles are repetitive in nature, and are 

frequently controlled by hourly or daily production targets and work processes.

- High task repetition, when combined with other risks factors

such high force and/or awkward postures, can contribute to 

the formation of Musculoskeletal Disorders (MSDs). A job is

considered highly repetitive if the cycle time is 30 seconds 

or less, but it varies drastically among different industries.

- Methods of risk control and reduction include:

automation (telemetry, AI); technique training (mechanic); 

within-cycle rotation (stocking) 

AWKWARD POSTURES: Place excessive force on joints and overload the muscles and 
tendons around the affected joint.  Joints of the body are most efficient when they 
operate closest to the mid-range motion of the joint. 
- Methods of risk control and reduction include:

equipment (Mechanic’s Creepers); 

tool extensions (Telescopic Mirrors);

task-individual match (Biomechanics)



Radiological Affairs Safety Program
(RASP)

• 17 Mar 21:  Received one Telescope Elbow from MCSF-BIC 

and it is the only item in the LLRW.

• 17 Mar 21:  Performed annual audit of MCLBA Military Post 

Office X-Ray machine operations.  The IRSM, assisted by Ms. 

Debbie Cummings, Health Physicist and Mr. Sergio Farias, 

Logistics Management Specialist for MCLC RADCON,  

performed the radiation survey. There were no discrepancies 

or findings.

Johnny Little 

Radiation Safety Manager

639-6721 35



Explosives Safety

MCPD K-9 CETASM:
Work Request submitted on 19 Sep 19

Explosives Safety Site Approval Request in progress

CETASM arrived on 14 Jan 21

MCLBAO 8020.1 Explosives Safety Order:
Signed by CO 14 Jan 21

16-19 Nov 20: MARCORSYSCOM Explosives Safety Inspection
25 Deficiencies (1-Critical, 2-Serious, 5-Moderate, 7-Minor, 10-Negligible)

All 25 deficiencies corrected

Corrective Action Plan signed and submitted on 22 March 2021

Explosives Safety Officer - VACANT
36



ALCOHOL/URINALYSIS SCREENING PROGRAM
FY21 2nd QUARTER TESTING RESULTS

January

• 236- MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 236- MARINES WERE TESTED

• 0 - TESTED POSITIVE FOR BREATHALYZER / URINALYSIS SCREENING

February

• 22 - MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 22 - MARINES WERE TESTED

• 0 - TESTED POSITIVE FOR BREATHALYZER

March

• 14- MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 14 - MARINES WERE TESTED

• 0 - TESTED POSITIVE FOR BREATHALYZER / URINALYSIS SCREENING
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SACO

• 0 = Alcohol Related Incident (ARI) for 2nd Qtr

• 0 = Drug Related Incidents (DRI) for 2nd Qtr

• 0= Tested “Positive” of .02 or above for Breathalyzer Screening

SSgt Chapter 

Substance Abuse Control Officer

639-8444



Hearing Conservation
Hearing Readiness Metrics CY21

as of 31 Mar 21
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Marines

MCFD

MCPD

MCCS

LSD

I&E

Marines MCFD MCPD MCCS LSD I&E Total

Enrolled 86 34 64 3 9 15 211

Compliance 56 28 53 3 8 14 162

STS Reported 0 0 1 0 0 0 1

Audiogram Completion 65.1% 82.4% 82.8% 100.0% 88.9% 93.3% 76.8%

STS Rate Reported 0.0% 0.0% 1.6% 0.0% 0.0% 0.0% 0.5%

Reference: MCO 6260.3A, 

Marine Corps Hearing 

Conservation Program

1. Training requirements

2. Audiogram (Baseline, 

Annual, and Termination)

3. STS/PTS

4. Fit Testing

5. Identifying noise hazardous 

area and equipment

6. Best way to manage the 

program is by using ESAMS
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Stacey Williams

Safety Specialist/Program Manager 

639-7049



Naval Medicine Readiness & 
Training Unit Albany, GA

Occupational Health

Bryan Arwood

Industrial Hygienist 

639-7846 

Industrial Hygiene Survey 

Schedule FY21

Division
Hazard 

Category

IH Survey Due 

Date

MCLBA Respiratory Protection Program Review 1 Completed

MCLBA H&S Company 2 In Review

MCLBA HQ Support Staff 2 In Review

MCLBA LSD 2 Completed

Installation and Environment Division (I&E) 1
May

CISD 2 Completed
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GREAT SAFETY TRAINING OPPORTUNITIES

What: VPP 101 Safety Leaders Workshop

Who:
New employees and Marines that have not 

previously attended the course.

New supervisors and managers that have not 

previously attended the course.  Employees are 

encouraged to attend.

When:
• 06 May 2021, 0900-1000

• 03 June 2021, 0900-1000

• 01 July 2021, 0900-1000

12-13 May 2021

0800 – 1630 Hours

Where:
Via teleconference using PSD bridge: 

(229) 639-9982 – Access Code: 5691#
I&E Training Room – Bldg 5500

Why:

MCLB Albany is an OSHA VPP Star Site, this 

training will help new employees and Marines 

understand what VPP is and learn how they 

can help the Command maintain Star status.

To impart a stronger sense of awareness of safety 

issues to the workforce and increase employee’s 

understanding of the impact and importance of a 

robust and effective safety and health program.

How: Please contact your division training coordinator to reserve your seat.  

40

Name Division Name Division Name Division

1 Capt J. Johnson CISD 5 GySgt D. Wilshire MCPB 9 Carlton Vann BPO

2 SgtMaj A. Edwards SgtMaj 6 SSgt N. Garza HQ Co 10 Zachary Haller LSD

3 MSgt D. Brooks LSD 7 Kevin Pugh MCPD 11 William Clarke I&E

4 GySgt J. Flowers HQ Co 8 Sara Thorson COMPT 12

Supervisors needing Safety Leader’s Workshop



OPERATIONAL PAUSE

What:
SPRING/SUMMER 2021 FOCUS ON SAFETY

Directed by CG, MCIEAST MCB CAMLEJ MSG 051215Z APR 21

Who: All Marines and Civilian Marines

When: Prior to Memorial Day Holiday Weekend (S: 1200 Thu 27 May 21)

Where: Decided by supervisor

Why:

• Demonstrate leader commitment to safety

• Emphasize force preservation and sound decision making, 

and ensure that all personnel are properly prepared for the 

upcoming summer season.

How:

Supervisors deliver a safety briefings on:
• Motor vehicle and motorcycle safety

• Seat belt & PPE, dangers of responding to texts or phone calls while driving

• Travel planning and avoiding fatigue

• Consequences of alcohol-impaired driving or operation of motorized 

vehicles or equipment

• Typical summer activities like boating, water sports, and swimming

• Fire safety, firearms safety, off-road vehicle safety

• COVID-19 Precautions and vaccine availability

Resources 

Available

1.2021 Spring Summer Focus on Safety Brief (Risk Management Website)

2.Risk Management Safety Video Library

3.Brochures, pamphlets in Risk Management Office
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Supervisors, in accordance with 29 CFR 1960.12(e) are 
required to conduct safety talks with their employees 
on a monthly basis. The safety talks can be included in 
staff meetings or brief 5 minute safety meeting. 

A different safety topic each month can be retrieved 
from this page. The safety topics will automatically be 
updated on the first of each month and will remain 
posted for the entire month. 

As part of the TRAINING METRICS and to document 
Supervisor involvement each Supervisor has the ability 
to submit a Supervisor's Record of Completion in order 
to receive credit for conducting the safety training. The 
Record of Completion must be submitted during the 
month of the safety talk. 

MONTHLY SAFETY TALKS

View/download
current topic

View/download
next topic

Download
Sign-in sheet

Record safety talk
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Status of Formal Safety Officer Training

NAVMC DIR 5100.8 (MARCOR OSH PROGRAM MANUAL) Chapter 5, Para 5000.7 dtd May 15, 2006 

Safety Officer Training: Commanders shall ensure that safety officers attend the Ground Safety For Marines Course (CIN# A-493-0047) or an approved 

MARFOR Ground Safety Mobile Training Team course within 90 days of assignment.  ISMs will track and document training of all safety officers. 

Unit Safety Officer Trained Remarks Course Schedule

HQ & Staff LtCol Joseph Ray Yes

Ground Safety for 

Marines 

CY21 MCB CAMLEJ

7-18 June 2021

12-23 July 2021

13-24 September 2021

18-29 October 2021

HQ Company
GySgt Stephanie 

Cochrane
26 Jun 15

Comptroller Mr. Richard Gyabin 

LSD Sgt Kevin Clark 23 Apr 21

OTD Mr. Anthony Wade

CISD Mrs. Tammy Sisai 18 Dec 15

I&E Mr. Randall Sexton 6 Feb 09

PSD Mr. Jon Peacock 05 Feb 16

MCCS Mrs. Alisha Montieth 12 Jun 09 

PPA Todd Smith

SYSCOM Mr. Jeffrey Wilson 9 Mar 07

MFSC Mr. Joseph Carson 6 Mar 09

DDAG Vacant

General Accounts SSgt. Fred Stewart 12 Feb 14

43



VPP ACTIVITIES

Completed for CY21

1. CY20 VPP Self Evaluation submitted 02 Feb 21.

2. One SGE assisted OSHA Region IV with virtual onsite at Florida Power & Light (FPL) South on 15-19 Mar 21.

Planned for CY21

1. VPPPA Region IV and National Conference in Nashville, TN, 31 Aug – 2 Sept 21.

Cancelled in CY21

1. Two SGEs scheduled to assist OSHA Evaluation for Milliken Alma Plant, Nicholls, GA, 11-15 Jan 21. “CANCELLED”
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The Joint Risk Assessment Tool (JRAT) is an easy to use, menu-driven, 
multi-service deliberate risk assessment worksheet that can be shared 

between multiple agencies and personnel.
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What can JRAT do for me?

• Provides the user with preloaded mission types, 

hazards, and service specific mishap statistics to aid in 

the risk assessment process.

• Allows the user to create their own mission types, 

subtasks, potential hazards and controls. 

• Creates the opportunity to receive input and feedback, 

collaborate with other agencies, and share lesson 

learned from previous missions and off-duty activities.

• Allows for easy tracking and accountability throughout 

the risk assessment process. 

Mission types may include: 

• Explosive storage and handling

• Environmental Protection Considerations

• Moving Offices

• Severe/Extreme Weather Operations

• Rearranging storage and administrative 

areas

• Off-duty recreational activities

JRAT is CAC driven and can be accessed at the following URL: 

https://jrat.safety.army.mil
Rashode Best
Safety Specialist
639-6215



46

References

• MARADMIN 111-15 

Date Signed 3/9/15
Commanders at all levels are 

responsible for the planning 

and execution of a command 

sponsored heat injury 

prevention program.

• MCLBAO 6200.1M 
Marine Corps Logistics Base, 

Albany leaders at all levels 

are responsible for 

implementing the 

requirements and procedures 

to prevent heat illness during 

heat stress conditions.

Resources

Heat Illness Prevention Program

Stacey Williams

Safety Specialist/Program Manager 

639-7049
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Flag Warning System:

Green Flag (WBGTI of 80 to 84.9 degrees F): Heavy 

exercises, for non acclimated personnel, will be 

conducted with caution and under constant supervision.

Yellow Flag (WBGTI of 85 to 87.9 degrees F):  

Strenuous exercises or physical labor will be curtailed for 

non acclimated, newly assigned Marines and Civilian 

Marines in their first 3 weeks. Avoid outdoor classes or 

work in the sun.

Red Flag (WBGTI of 88 to 89.9 degrees F): All PT or 

very strenuous work will be curtailed for those not 

thoroughly acclimated by at least 3 weeks. Personnel not 

thoroughly acclimated may carry on limited activity not to 

exceed 6 hours per day.

Black Flag (WBGTI of 90 and above degrees F): All 

nonessential physical activity will be halted.

Risk Scale

LOW

Med Low

Med High

High

Heat Illness Prevention Program



MCLB Albany Heat Stress Flag Condition Days
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Heat Illness Prevention Program

CY20 CY19 CY18 CY17 CY16 CY15 Avg Per Year

Black 69 72 67 41 66 68 46

Red 93 105 108 75 82 89 73

Yellow 125 133 88 110 122 132 112

Green 78 82 173 157 168 172 163

Flag 183 276 174 204 198 192 201
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Heat Illness Prevention Program

1

To access 

the heat 

stress flag 

condition..
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2

Heat Illness Prevention Program
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 Information Availability

 Base Internet Website

 Call Risk Management at 639-5249

 Back-up System will be a manual WBGTI instrument

 Back-up System for dissemination of current 

conditions will be the responsibility of the 

organization to contact Risk Management

 Flag condition during non-working days can be found 

on the base website

Heat Illness Prevention Program
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To help prevent heat related illness:

 Stay hydrated properly with water and diluted 

electrolyte.  Drink water every 15 minutes, even if you 

are not thirsty.

 Make sure you are acclimated to your environment.

 Rest in the shade to cool down.

 Wear a hat and light-colored clothing if you are working 

outside.

 If you have a pre-existing health problem, ask your 

doctors advice before jumping into outdoor activities.

 Learn the signs of heat illness and what to do in an 

emergency.

 Keep an eye on fellow workers.

Heat Illness Prevention Program



Table 2:  Near Miss Report

Ranking Order Points Earned

1st 10 Points

2nd 9 Points

3rd 8 Points

4th 7 Points

5th 6 Points

6th 5 Points

7th 4 Points

8th 3 Points

9th 2 Points

No Near Miss 

Report

0 Points

Table 3: Hazard Abatement 

Ranking Order Points Earned

1st 25 Points

2nd 23 Points

3rd 21 Points

4th 19 Points

5th 17 Points

6th 15 Points

7th 13 Points

8th 11 Points

9th 9 Points

100% Hazard 

Abatement 

30 Points

Table 1:  VPPSC Participation

Ranking Order Points Earned

If member(s) from your division 

attend all scheduled VPPSC 

Meeting(s), the impact could be as 

much as 30 points earned.  The 

points earned are assessed below.

Absentee Points Earned

0 30 Points

1 15 Points

2 5 Points

> 2 0 Points

100%

Participation

30 Points

Table 4:  Training (ESAMS)

Ranking Order Points Earned

1st 25 Points

2nd 20 Points

3rd 18 Points

4th 16 Points

5th 14 Points

6th 12 Points

7th 10 Points

8th 8 Points

9th 6 Points

100% Required 

Training

30 Points

CO’s Safety Division Quarterly/Yearly Award Criteria will be based on the Division that earns the Highest Total Points, which involve the Four Elements of VPP.  

The formula for calculating total points earned is as follows:  VPPSC Participation + Near Miss Report + Hazard Abatement  + Training (ESAMS).

CY21 Safety Award for 1st Quarter

Hazard Prevention & ControlWorksite AnalysisManagement Leadership 

& Employee Involvement

Safety & Health Training

HQ & Staff 0 0 9 3 85% 30 0 11 16 57 7

Comptroller 0 2 1 0 98% 30 10 30 24 94 1

OTD 0 0 5 0 99% 30 0 30 26 86 3

HQ Co 0 0 10 3 56% 30 0 13 8 51 9

LSD 0 0 3 0 90% 30 0 30 18 78 5

CISD 0 0 1 0 98% 30 0 30 25 85 4

I&E 0 1 4 0 96% 30 8 30 20 88 2

PSD 0 0 20 13 75% 30 0 9 14 53 8

MCCS 0 2 7 0 34% 30 9 30 4 73 6

S&H 

Training %

S&H Training 

Pts. Earned

Avg. Number of 

Employees
Division

Open 

Findings

87

135

57

130

70

VPPSC 

Absentee

Near Miss Pts. 

Earned

33

11

13

15

Total 

Findings

Total 

Score

VPPSC Pts. 

Earned

Winning 

Order

Abatement 

Pts. Earned

Near Miss 

Reported

53



CO Guidance

Mark your Calendars

The next Safety Officer’s Council is:

27 Jul 21

The next Commanding Officer’s Safety Council is:

03 Aug 21
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