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Emergency Evacuation 

Coffman Hall Evacuation Routes

Muster by the cannons
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The purpose of the Safety Council is to review the
installation and tenant safety performance and
program effectiveness, to recommend changes

to reduce unsafe practices and to strengthen the 
overall program. 

(NAVMC DIR 5100.8 Chap. 4 Para. 4001) 

This meeting serves as the command:
1. Safe Driving Council (MCO 5100.19F, Chap. 2, Para. 1)

2. Ergonomics Committee Meeting (NAVMC DIR 5100.8 Chap. 19 Para. 19003)

PURPOSE
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Safety Goals

Safety Performance Metrics

Safety Inspections

Unit Safety Reports

GOV Fleet Safety

Fire & Emergency Services

Marine Corps Police Department

Injury Compensation

Ergonomics Program

Radiological Affairs Safety Program

Explosives Safety Program

Substance Abuse Control Officer

Hearing Conservation Program

Naval Branch Health Clinic 

Safety Training

VPP Activities

2019 Fall Operational Pause

2019 Safety Barometer Results

Safety Award for the Quarter/Year

Open Discussion 

CO Guidance

AGENDA
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CALENDAR YEAR 2019

Command Safety Program
Goal
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Background: Trend analysis of CY18 ESAMS reports revealed 40% of command users have incomplete ESAMS profiles.  Further analysis 
revealed 22% of Marines and 8% of Civilian Marines failed to access ESAMS in the last 12 months while 19% of Marines and 3% of Civilian 
Marines have never accessed ESAMS.  In addition, ESAMS training and medical surveillance compliance is at a substandard 82%. Of the 40 
Near Miss events reported in CY18, only 18 users filed reports.
References: MCLBAO P5100.1L, MCO 6260.3, MCICOM Policy Letter 1-16 
Goal: Increase command participation in ESAMS to 95% for every quarter in CY19. 
Target Date: 13 December 2019
Goal Leader: Division Directors
Goal Progress Reporting: Directors, Special Staff, and HQ Company Commander will brief progress of this goal at the Commanding Officer’s 
Quarterly Safety Council.

CY19 Command Safety Program Goal

Objective Objective Leader Due

1 All users will complete the ESAMS Main Basic Introduction course located on the Help menu 
under ESAMS Tutorials.  

Directors, Special Staff 
and HQ CO CDR

2
All users will access ESAMS and update their profile, ensuring all fields on the profile page are 
completed.  (NOTE: Civilian Marines will select “Not a Rider” for the Motorcycle Questionnaire 
unless operating a motorcycle is a job requirement.)

Directors, Special Staff 
and HQ CO CDR 13 Dec 19

3 Risk Management will provide training materials for Near Miss reporting and Hazard Identification 
to the Division Safety Officers.

Installation Safety 
Manager

4 Throughout the calendar year, users will complete required safety training in accordance with 
individually assigned duty tasks. 

Directors, Special Staff 
and HQ CO CDR 13 Dec 19

5 Throughout the calendar year, leaders will ensure all medical surveillance examinations are 
documented and managed in ESAMS.

Directors, Special Staff 
and HQ CO CDR 13 Dec 19

6 Throughout the calendar year, leaders will train Marines and Civilian Marines to identify common 
workplace hazards and submit Near Miss reports using ESAMS.  

Directors, Special Staff 
and HQ CO CDR 13 Dec 19

NO ACTION IN PROGRESS COMPLETED

GOAL: Increase ESAMS Participation

Baselines Profiles  
Current

ESAMS 
Accessed

ESAMS 
Accessed in 

Last 12 
Months

Training 
Compliance

OMSS 
Compliance

Near Miss 
Events 

Reported

Users
Reporting 
Near Miss

Events
Civilian 
Marines

Current 49% 99% 98% 85% 86% 53 22
Goal 100% 100% 100% 95% 95% 54 32

Marines Current 24% 92% 88% 74% 51% 2 2
Goal 100% 100% 100% 95% 95% 6 4
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CY19 Command Safety Goal
Objectives

1. All users will complete the ESAMS Main Basic Introduction course located on the Help menu under ESAMS 
Tutorials.

2.
All users will access ESAMS and update their profile, ensuring all fields on the profile page are completed. 
(NOTE: Civilian Marines will select “Not a Rider” for the Motorcycle Questionnaire unless 
operating a motorcycle is a job requirement). 

3. Risk Management will provide training materials for Near Miss reporting and Hazard Identification to the 
Division Safety Officers. 

4. Throughout the calendar year, users will complete required safety 
training in accordance with individually assigned duty tasks. 

5. Throughout the calendar year, leaders will ensure all medical surveillance examinations are documented and 
managed in ESAMS.  

6. Throughout the calendar year, leaders will train Marines and Civilian Marines to identify common workplace 
hazards and submit Near Miss reports using ESAMS. 

Command Safety Goal Progress

# CMDHQ CMDHQ OTD Manpower Comptroller LSD CISD I&E PSD MCCS
1
2 24% 60% 100% 66% 71% 49% 51% 92% 27% 63%
3
4
5
6

Progress Towards CY19 Command Safety Program Goals

CompletedIn ProgressNo Action


Sheet1

		Progress Towards CY19 Command Safety Program Goals

				#		CMDHQ		CMDHQ		OTD		Manpower		Comptroller		LSD		CISD		I&E		PSD		MCCS

				1

				2		24%		60%		100%		66%		71%		49%		51%		92%		27%		63%

				3

				4

				5

				6

		No Action										In Progress								Completed





OBJECTIVES





Safety Performance Metrics
As of 30 September 2019

8



CY13-CY19 Military WESS Reportable Cases
MCLB Albany
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Per MCO P5102.1B, a “Reportable mishap” is any mishap which causes $50,000 or more total cost of damage to DoD or non-DoD property, a 
fatality, permanent total or partial disability, 1 or more personnel hospitalized, loss of time from work, light/limited/restricted duty, job transfer, or 
medical treatment beyond first aid including prescription drugs.
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CY13-CY19 Civilian Lost Day Cases
MCLB Albany
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Injury Rate History - Marine Corps Logistics Base Albany
as of 30 Sept 19

MCLB Albany Injury Rates
as of  30 Sept 19

MCLB 
Albany CY10 CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18 CY19

DART 3.6 1.2 0.5 1.0 0.5 0.7 0.5 0.4 0.5 0.2

TCIR 4.5 2.8 2.4 1.5 1.5 1.5 1.5 1.1 0.9 1.2

NAICS CY10 CY11 CY12 CY13 CY14 CY15 CY16 CY17 CY18
MCLB Albany

3-Year Average
(CY16-CY19)    

DART 1.9 1.9 1.8 1.9 1.5 1.2 1.8 2.1 Not  
Available

0.4

TCIR 3.6 3.7 3.6 3.8 3.1 2.3 3.2 3.5 1.1
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---- NAICS TCIR 

---- NAICS DART
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T.C. Mullen
Lead Safety Specialist 
639-7048



Inspections Completed

FY19 Inspections 
4th Quarter

CDC

Goodwill / PowerWorks 

MCCS
PSD
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FY14-FY19 Inspection Findings
(Includes All Organizations)

as of 30 Sept 19
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Risk Assessment Code
for all findings 

FY 
14
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RAC 1 0 0 0 0 0 0

RAC 2 1 1 0 0 0 0

RAC 3 8 11 8 8 6 6

RAC 4 144 135 170 156 191 127

RAC 5 27 23 70 88 48 29

Total 182 170 248 251 245 162
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FY14-FY19 Inspection Findings
MCLB Albany

as of 30 Sept 19
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Risk Assessment Code
for all findings 

FY

14 
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15
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16
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18

FY

19

RAC 1 0 0 0 0 0 0

RAC 2 0 0 0 0 0 0

RAC 3 3 5 7 3 1 4

RAC 4 105 59 82 78 79 69

RAC 5 24 7 60 75 45 28

Total 132 73 149 156 125 101
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Inspections FY19
Safety and Occupational Health Inspections

10% (16) of the 162 Findings identified by Safety & Occupational Health Inspections during FY19 are not 
documented as abated within 30 days.  

Supervisor Responsibility: “Provide for or ensure abatement of all identified workplace OSH deficiencies.” 
NAVMC Dir 5100.8, Chap. 7 Para 7004.4.f 

Open Findings as of
30 Sept 19

UNIT Number RAC 

MCCS 1 4

HQ and Staff 1 5

HQ Company 2 5

LSD 1 4

PSD 6 4 / 5

MARCORLOGCOM 1 4

MFSC 4 4

Total 16

Abatement Efficiency Index: 90%

The Unit Safety Officer is responsible for maintaining a hazard abatement log, monitoring the corrective actions 
(Work Requests) taken, and reporting the status to the Risk Management Office.

Total Findings Open Findings Abatement
Efficiency Index %

FY 15-4 166 0 100
FY 16-4 202 16 92
FY 17-4 243 21 91
FY 18-4 241 8 97
FY 19-4 162 16 90
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Abatement Efficiency Index Trend Analysis 
FY15 – FY19
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Reports of Near Miss  

ESAMS recorded 9 valid Near Miss* Reports for this quarter

*A Near Miss is defined as: Conditions that exist or incidents that occur without injury or property damage. Near misses 
include unsafe or unhealthful actions, behaviors, or working conditions that did not result in a mishap. (MCLBAO P5100.1L CH 1)

3rd Quarter CY19

Division

Current 
Quarter 

Reported

Total 
Reported 
for CY19

LSD 5 15
PSD 1 2
CISD 1 14
MCCS 1 7
I&E 0 2
HQ Staff 1 8
HQ Co. 0 1
Comptroller 0 6
OTD 0 0
Total 9 55

Electrical Traffic Slip/Trip Def Equip MHE HAZMAT Other
CY19 5 11 26 3 2 10
CY18 2 3 17 1 1 16
CY17 2 4 8 3 1 10
CY16 4 13 8 5
CY15 4 10 1 10
CY14 3 12 11 2 5
CY13 9 11 1 2 1 3
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Report of Near Miss (CY13-CY19)

Stacey Williams
Safety Specialist/Program Manager 
639-7049
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		Division		Current Quarter Reported		Total Reported for CY19		Current Reporting Rate		Annual Reporting Rate		Quarter Avg. Number Employees		1st Qtr. Avg. Number Employees		2nd Qtr. Avg. Number Employees		3rd Qtr. Avg. Number Employees		4th Qtr. Avg. Number Employees

		LSD		5		15		9.1%		24.6%		55		61

		PSD		1		2		0.8%		1.9%		119		106

		CISD		1		14		3.2%		43.8%		31		32

		MCCS		1		7		0.6%		4.2%		176		167

		I&E		0		2		0.0%		2.0%		96		102

		HQ Staff		1		8		7.7%		57.1%		13		14

		HQ Co.		0		1		0.0%		1.3%		59		77

		Comptroller		0		6		0.0%		46.2%		10		13

		OTD		0		0		0.0%		0.0%		12		12

		Total		9		55		1.6%		9.4%		571		584







Unit Safety Reports
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MCLB Albany Command Performance by Division
3rd Qtr CY19

Division

Total 
Injuries
Lost Time
Other 
Recordable
First Aid
Near Miss

CY19 # Cost # Cost # Cost # Cost # Cost # Cost # Cost # Cost # Cost # Cost
1st Qtr 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $500 1 $1,500 0 $0
2nd Qtr 0 $0 0 $0 0 $0 0 $0 0 $0 1 $1,503 0 $0 5 $8,637 0 $0 0 $0
3rd Qtr 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 3 $12,156 1 $6,586 0 $0
4th Qtr 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 0 $0 1 $0 0 $0
Total 0 $0 0 $0 0 $0 0 $0 0 $0 1 $1,503 0 $0 9 $21,293 3 $8,086 0 $0

Date
Score

10 5 1 0 1

0
0 0 0 0 0 1 0 2 1

0 0 0 0 1

2
0 0 0 0 0 0 0 0 1

0 0 1 0 3

0
0

0 0 0

0 0 0

0 0 1

Aug-19
95% 100% 100% 99% 89% 90% 100% 87% 99%

Apr-19 Mar-19 Oct-19 May-19 Jul-19Jan-19
85%

Jan-19 Mar-19 Mar-19

Metrics

Property Damages and Costs

Most Recent Inspection Scores

CMDHS CMCHQ OTD Manpower Comptroller LSD CISD I&E PSD MCCS

0
0

0
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		Division		CMDHS				CMCHQ				OTD				Manpower				Comptroller				LSD				CISD				I&E				PSD 				MCCS

		Metrics

		Total Injuries		0				0				0				0				0				0				1				0				3				2

		Lost Time		0				0				0				0				0				0				0				0				0				1

		Other Recordable		0				0				0				0				0				0				0				0				1				0

		First Aid		0				0				0				0				0				0				1				0				2				1

		Near Miss		0				0				0				1				0				5				1				0				1				1

		Property Damages and Costs

		CY19		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost		#		Cost

		1st Qtr		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		1		$500		1		$1,500		0		$0

		2nd Qtr		0		$0		0		$0		0		$0		0		$0		0		$0		1		$1,503		0		$0		5		$8,637		0		$0		0		$0

		3rd Qtr		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		3		$12,156		1		$6,586		0		$0

		4th Qtr		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		0		$0		1		$0		0		$0

		Total		0		$0		0		$0		0		$0		0		$0		0		$0		1		$1,503		0		$0		9		$21,293		3		$8,086		0		$0

		Most Recent Inspection Scores

		Date		Jan-19				Jan-19				Mar-19				Mar-19				Apr-19				Mar-19				Oct-19				May-19				Jul-19				Aug-19

		Score		85%				95%				100%				100%				99%				89%				90%				100%				87%				99%







Kelly Eadie
Logistics Support Division Director
639-6733

GOV Fleet Safety
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GOV Damage

FY14 FY15 FY16 FY17 FY18 FY19
1st Qtr $6,828 $1,262 $12,744 $8,076 $215 $6,918
2nd Qtr $5,875 $18,584 $3,675 $3,298 $2,450 $500
3rd Qtr $1,287 $6,064 $10,808 $11,188 $1,710 $10,140
4th Qtr $7,093 $4,294 $3,964 $11,856 $910 $18,742
TOTAL $21,083 $30,204 $31,191 $34,418 $5,285 $36,300
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FY19 GOV and Real Property Damage Cases

Total reimbursable:  $0  

Quarter Date Narrative Cost

1st Qtr 10/15/2018 -
12/7/2018 Five Property Damages $6,918

2nd Qtr 2/13/2019 One Property Damage $500

3rd Qtr 4/9/19 -
6/18/19 Six Property Damages $10,140

4th Qtr 7/4/2019 GOV ($2,246.00) struck concrete culvert head wall ($4,340.00) – PSD/MCPD $6,586

8/1/19 Rollup door struck by forklift – I&E/PWB $10,000

8/6/19 GOV struck concrete pad with bumper – I&E/PWB $1,078

9/18/19 GOV struck dumpster - I&E/PWB $1,078

Qtr Total $18,742

Total $36,300
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Property Damages

34

GOV struck concrete culvert head wall near West Well House – PSD

Cost: $6,586.00

$4,340.00 $2,246.00



Property Damages

Rollup door struck by forklift in Building# 5500 – I&E/PWB

Cost: $10,000.00
35

$10,000.00



GOV struck concrete pad with bumper at Building# 2242 – I&E/PWB

Cost: $1,078.00

Property Damages

36

$1,078.00



Property Damages

GOV struck dumpster near Building# 1464 - I&E/PWB

Cost: $1,078
37

$1,078.00



MCLB Fire & Emergency Services

Phil Partin
Fire Chief
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Prevention Section

FY-2019 Total 4th
QTR YTD

Inspections 132 504

Violations Open 118 284

Violations Closed 9 34

On the Spot Corrections  (OSCs) 5 20

Hot Work Permits Issued (HWPs) 164 599
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Prevention Section
Open RAC Violations by Group 4th QTR

Risk Assessment Value Violations Percentages
RAC 1 0 0%

RAC 2 37 39%

RAC 3 25 26%

RAC 4 4 4%

RAC 5 30 31%
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RAC 1
RAC 2
RAC 3
RAC 4
RAC 5
YTD Totals

MCLB Fire Department Activity  
4th Qtr. FY19
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Marine Corps Police Department

Sean Lamonzs
Police Chief
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GOV

VEHICLE TYPE Quarter YTD

GOV - GOV 0 0

GOV - POV 0 0

GOV - Fixed Object 0 0

GOV - Animal 0 0

GOV - Pedestrian 0 0

GOV - Bicycle 0 0

GOV - Rollover 0 0

Hit & Run (GOV) 0 0

Total 0 0

VEHICLE TYPE Quarter YTD

POV - POV 2 5

POV - GOV 0 0

POV - Fixed Object 2 3

POV - Animal 0 0

Hit & Run (POV) 0 1

POV - Bicycle 0 0

POV - Rollover 0 0

Motorcycle 0 0

Total 4 9

Traffic Safety
3rd Qtr. CY19

Reported Traffic Collisions

Collisions for 3rd Qtr. CY19 = 4       
Total for CY19 = 9

POV
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Traffic Safety
3rd Qtr. CY19

Traffic Collision Comparison by CY 
Quarters
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GOV

VEHICLE TYPE Quarter YTD

GOV - GOV 2 4

GOV - POV 0 2

GOV - Fixed Object 12 36

Total 14 42

VEHICLE TYPE Quarter YTD

POV - POV 1 10

POV - GOV 0 1

POV - Fixed Object 3 7

Total 4 18

Traffic Safety
3rd Qtr. CY19

Reported “Motor Vehicle” Collisions 
(Off Road Damage to Property)

Off Road Collisions for 3rd Qtr. CY19 = 18
Total CY19 = 42

POV
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3rd Qtr CY19  Violations Adjudicated 
Base Traffic Court
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Speeding Seatbelt Cell Phone Stop Sign Other

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

Court
Date Speeding Seatbelt Cell Phone Stop 

Sign Other ADD 
Assigned

Jul 0 0 0 0 0 0

Aug 23 4 7 6 10 24

Sep 17 2 6 4 11 7

TOTAL 40 6 13 10 21 31
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Injury Compensation

46

Mr. Jay P. Mason
Injury Compensation Program Administrator

639-5244



Injury Compensation

• All injuries and CA-1’s or 2’s should be reported to Workers’ Comp 
Office via:

 Hand delivery of hard copy to HRO

 Fax to (229) 639- 5457 

 email to: jay.mason@usmc.mil

• Employees’ Compensation Operations & Management Portal 
(ECOMP) has become the preferred vehicle for implementing new 
employee injury claims. 

• Employees/supervisors should forward any employee injury forms 
to the workers compensation office for processing into ECOMP.

47

Federal Workers’ Compensation Program

mailto:jay.mason@usmc.mil


Injury Compensation

$0.00

$500.00

$1,000.00

$1,500.00

$2,000.00

$2,500.00

$3,000.00

$3,500.00

$4,000.00

$4,500.00

July August September Total Cost
Per

Quarter
$3,485.00 $836.71 $0.00 $4,321.71

Injury CostsInjury Status

Jul

 1 MCPD Employee returned to work 
(Light Duty)

 1 GME Employee returned to work 
(Full Duty)

Aug 
 1 MCFB Employee returned to work 

(Full Duty)

Sep

 1 MCPD Employee returned to work 
(Full Duty)

 1 DSSC Employee returned to work 
(Full Duty)

1st Quarter - CBY 20
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2014 2015 2016 2017 2018 2019
Police Depart 26 27 23 29 24 28
Fire Depart 23 24 27 27 22 21
Motor Vehicle Ops 6 9 5 6 7 5
Total Tested 55 60 55 62 53 54
Positive Results 0 0 0 0 0 0

2014 thru 2019

Police Depart Fire Depart Motor Vehicle Ops Total Tested Positive Results

Annual Drug Testing Results
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Ergonomics

MCLBAO 6260.4A Ergonomics Program
Juan Escovar
639-5625

4 STEPS TO ENSURE YOUR COMPUTER 
WORKSTATION IS ERGONOMICALLY CORRECT

OSHA’s Computer Workstations eTool
https://www.osha.gov/SLTC/etools/computerworkstations/index.html
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Ergonomics

Use this four-step approach to set up your ergonomic computer workstation
How is your posture? 

Step 1       
Find Your

Neutral 
Posture

- Scoot your chair away from your desk and sit down comfortably. 
- Your feet are on the floor in front of you; your hands are in your lap; and your shoulders relaxed. 
This is called your "neutral posture." As such, your vertebrae are stacked, your back moves as you 
breathe, and your pelvis allows your spine to be stacked properly.

Step 2 
Keyboard and 

Mouse 
Placement

- The keyboard and mouse should be positioned in a way that keeps your elbows to your sides.
- Your arms at a 90-degree angle
- Position your keyboard 1 to 2 inches above your thighs (use a pull-out keyboard tray if needed). 
- The keyboard should be positioned with a negative tilt ( do not use the kickstands provided 
underneath most keyboards).
- The keyboard and mouse should be shoulder-distance apart and as level as possible. 

Step 3    
Position your 

Monitor(s)

- Back up and extend your arm. The tips of your middle finger should land on your screen. 
- If you have two monitors, set them up side by side (no gap), and place the secondary monitor off-

center. Those who use both monitors equally should center them both. 
- To adjust the height, close your eyes, then as you open them, your eyes should land on the center 

of the screen. If not, lower or raise the monitors as needed.
- Tilt the monitors down gently to avoid reflections.

Step 4      
Adjust your 

Chair

- Return to your neutral posture. With your tailbone sticking out just a bit, and your vertebrae in their 
slight curve, the lumbar portion of your spine points in toward your stomach. To sustain this posture, 
have a chair with lumbar support.
- As you sit down, there should be a little space between the edge of the chair and the back of your 
knees, about the size of your fist. Depending on the chair, you might be able to adjust the seat depth 
accordingly.
- When you sit, your feet should be on the floor (not dangling) in front of you, and your thighs should 
be slightly below your hips.
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Radiological Affairs Safety Program
(RASP)

52

Johnny Little
Safety Specialist/Radiation Safety Manager 
639-6721



Radiological Affairs Safety Program
(RASP)

53

• Marine Corps Logistics Command RADCON Technical Assist Visit held 
on 20-21 August 2019.

• September 2019 Radioactive Semi-Annual Inventory submitted to 
MARCORLOGCOM RADCON on 11 September 2019.

• Radiation Safety Manager RADCON Course for IRSM’s will be held at 
MCLBA on 13-14 November 2019. 

• Unwanted Radioactive Material (URM) Storage Area, Building 1340, 
Bay 4, Door 13; current inventory: 1,144 items. 

• Low-Level Radioactive Waste (LLRW) Disposal Request has been 
contracted for pickup late spring/summer 2020. 



William Womble
Safety Specialist/Explosives Safety Officer
639-7050

Explosives Safety Program
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Explosives Safety Program

55

Jul 15-19:  MCIEAST Technical Assist Visit / ESO Explosives
Safety Self Assessment

7 Administrative Findings
1 Facility Finding
1 Finding Remains Open                                                                                                     
(Training scheduled for electricians on 4-8 Nov 19)

Sep 9-13:  MARCORSYSCOM Explosives Safety Inspection
16 Administrative Findings
1 Finding Remains Open 
(MCLB Base Order 8020.4D update)
Best practice identified with the MPPEH/MDAS program at MDMC-PPA 

MCPD K-9 CETASM:
Work Request submitted on 19 Sep 19
Quote for CETASM received on 25 Sep 19 ($66K)



Substance Abuse Control Officer
(SACO)
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SSgt Chapter 
Substance Abuse Control Officer
639-5757



ALCOHOL/URINALYSIS SCREENING PROGRAM
FY19 4th QUARTER TESTING RESULTS

Jul

• 14 - MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 14 - MARINES WERE TESTED

• 0 - TESTED POSITIVE FOR BREATHALYZER / URINALYSIS SCREENING

Aug

• 11 - MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 11 - MARINES WERE TESTED

• 1 - TESTED POSITIVE FOR BREATHALYZER

Sep

• 7 - MARINES REPORTED FOR BREATHALYZER / URINALYSIS SCREENING

• 7 - MARINES WERE TESTED

• 0 - TESTED POSITIVE FOR BREATHALYZER / URINALYSIS SCREENING
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Substance Abuse Program Information

• 0 = Alcohol Related Incident (ARI) for 4th Qtr

• 0 = Drug Related Incidents (DRI) for 4th Qtr

• 0= Tested “Positive” of .02 or above for Breathalyzer Screening



Stacey Williams
Safety Specialist/OSH Program Manager 
639-7049

Hearing Conservation Program
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MCLBA ESAMS & MRRS 
Hearing Readiness Metrics CY19
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Marines
MCFD
MCPD
LSD
I&E

Marines MCFD MCPD LSD I&E Total
Enrolled 69 34 62 8 21 194
Compliance 67 21 56 7 18 169
STS Reported 0 0 0 0 0 0
Audiogram Completion 97.1% 61.8% 90.3% 87.5% 85.7% 87.1%
STS Rate Reported 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Reference: MCO 6260.3A, 
Marine Corps Hearing 
Conservation Program

1.Training requirements

2.Audiogram (Baseline, 
Annual, and Termination)

3.STS/PTS

4.Fit Testing

5.Identifying noise hazardous 
area and equipment

6.Best way to manage the 
program is by using ESAMS
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Sheet1

				Marines		MCFD		MCPD		LSD		I&E		Total

		Enrolled		69		34		62		8		21		194

		Compliance		67		21		56		7		18		169

		STS Reported		0		0		0		0		0		0

		Audiogram Completion		97.1%		61.8%		90.3%		87.5%		85.7%		87.1%

		STS Rate Reported		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

												1







Naval Medicine Readiness & 
Training Unit Albany, GA

60

Industrial Hygiene Survey Schedule

OCCUPATIONAL HEALTH

Bryan Arwood
Industrial Hygienist 
639-7846 



Naval Medicine Readiness & 
Training Unit Albany, GA

Occupational Health
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Bryan Arwood
Industrial Hygienist 
639-7846 

Industrial Hygiene Survey 
Schedule by FY20

Division Hazard 
Category

IH Survey Due 
Date

MCLBA Respiratory Protection Program Review 1 December 2019

Marine Corps Community Services (MCCS) 2 December 2019

Public Safety Division (PSD) 2 February 2020

MCLBA H&S 2 April 2020

CISD 2 April 2020

Installation and Environment Division (I&E) 1 May 2020
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Safety Training

Motor Vehicle Safety Training 

VPP 101 Training 

Safety Leaders Workshop
(Formerly OSH 10-hour General Industry Outreach Training)

Status of Formal Safety Officer Training

Eye Protection
2019 SPRING OPES



MCLB Albany
Traffic Safety Program
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CAR SEAT CHECK

Date & Time: 
Fri. Sept. 20th / 1500-1800

Location:
Child Development Center

Results:
Five Child Safety Seats Checked

William Womble
Safety Specialist/Traffic Safety Manager 
639-7050



Driver Education Program
CY19

Course Alive At 25 Attitudinal Dynamics of 
Driving

Hours 4 hours:  0800-1200 8 hours:  0730-1700

Required For Marines under age 26 Drivers designated by the 
Base Traffic Court

Available For Marine and Civilian Marine, 
family members ages 15-25

Drivers designated by the 
Base Traffic Court

Dress/Uniform Marines: Uniform of the day
Civilians: Business casual

Marines: Uniform of the day
Civilians: Business casual 

Next Available 
Training

14 Dec 19, 0730-1200
HRO, Bldg 3010

14 Dec 19, 0730-1700
HRO, Bldg 3010
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2014 2015 2016 2017 2018 2019
Military 9 1 6 35 6 0
Civilians 10 21 9 0 22 0
No Shows 0 0 1 1 0 0
Total Trained 19 22 15 35 28 0

0
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20
25
30
35
40

Alive At 25

2014 2015 2016 2017 2018 2019
Military 9 3 2 20 0 2
Civilians 47 25 11 29 6 4
No Shows 5 6 2 3 0 1
Total Trained 56 28 13 49 6 6

0

10

20

30

40

50

60

Attitudinal Dynamics of Driving

ADD is offered the 4th Saturday of every month.  Alive At 25 is offered on an as needed basis.
Contact William Womble at Risk Management @ 639-7050 for course registration.



Motorcycle Safety Training
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CY19 Motorcycle Courses

Course Attended Remarks

Level-I           
(BRC) 0 Moody AFB

Level-II          
(BRC-2 / ARC)

0 Moody AFB

0 MCLB Albany

Level-III    
(Optional) 0 No courses available at this time

2014 2015 2016 2017 2018 2019
Military 9 11 2 1 3 0
No Shows 0 0 0 0 0 0

0

2

4

6

8

10

12

Level-I

Contact William Womble at Risk Management @ 639-7050 for course registration.

2014 2015 2016 2017 2018 2019
Military 5 0 11 3 13 0
No Shows 4 0 0 3 0 0

0

2

4

6

8

10

12

14

Level-II



Albany Riders Club
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Rider Training Status

Level-1
(Basic Riders Course)

Level-II
(Basic Riders Course-2

Advanced Riders Course)

Level-III
(Optional)

Trained Not Trained Trained Not Trained Trained Not Trained

1 0 1 0 0 0

Albany Riders Club Meeting Dates

Date Time Location

22 Nov 19 0900 Bldg. 3700, 1st Floor, Conference Room

13 Dec 19 0900 Bldg. 3700, 1st Floor, Conference Room

Jan 20 TBD TBD

* Meeting dates are tentative, contact the Club Vice President 
for verification of dates.

Club President Maj Jeremy Flannery (LOGCOM) 639-8210

Club Vice President GySgt Andrew Fisher (LOGCOM) 639-5921

Base Representative MSgt Glenroy Gumbs (LSD) 639-6250



2019 FALL OPERATIONAL PAUSE
The 2019 Fall Operational Pause is directed by the Commanding General, MCIEAST in message CG MCIEAST- MCB 
CAMLEJ  181830Z OCT 19. The 2019 Fall Operational Pause for Civilian Marines will be conducted 7-22 November 2019. 
Supervisors are required to lead their employees through completion of the four tasks listed below. The training must 
be completed NLT 1200, Friday,  22 November 2019. After the training is completed, supervisors should submit this 
worksheet to their respective Division Training Coordinator for input into ESAMS  (Course # 6204).

Task 1:  Update ESAMS Profiles
In support of the CY19 Command Safety Program Goal, all employees
will access ESAMS and update their profile, ensuring all fields on the  
profile page are completed. (NOTE: Civilian Marines will select “Not a 
Rider” for the  Motorcycle Question. 

Division/Branch/Office:

Participant Roster
Employee Names:

Supervisor Name: 

Signature: Date: 

In accordance with MCO 5100.29B, Encl (1),  
Chap 2, Marine Corps Ground Safety  
Requirements, Operational Pauses will be  
conducted at least semi-annually.

Task 2: Complete ESAMS Course #3454 "Individual-Managing Your   
Risk”                                                                                                       
Complete ESAMS Course #3454, take the test, and provide a copy of 
your certificate to your supervisor for confirmation.

Task 3: VPP Frequently Asked Questions (FAQ’s)
Supervisors will lead a question and answer session with their
employees in order to re-familiarize them with the VPP FAQ’s. The
FAQ’s are in any of the previously published VPP Passports and on
the Risk Management website.

Task 4: Fatigued-Driving Information
View the National Safety Council’s Fatigued- Driving
information to help prepare you for safe driving. 
To view the information:

- Print or scan the QR Code with your smartphone; or
- Copy and paste the link below in your browser:
https://www.nsc.org/road-safety/safety-topics/fatigued-driving

https://www.nsc.org/road-safety/safety-topics/fatigued-driving


A GREAT SAFETY TRAINING OPPORTUNITY

Who: New employees and Marines that have not previously attended the course.  

What: VPP 101 

Where: Base Conference Room, Building 3500, Room 504.

When:   7 November 2019, 0900-1000

Why:    MCLB Albany is an OSHA VPP Star Site, this training will help new employees   
and Marines understand what VPP is and learn how they can help the 
Command maintain Star status.

How: Please contact your division training coordinator to reserve your seat.  

VPP 101
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A GREAT SAFETY TRAINING OPPORTUNITY

Who:     New supervisors and managers that have not previously attended
the course.  Employees are encouraged to attend.

What:    Safety Leaders Workshop 
(Formerly called OSH 10-hour General Industry Outreach Training)

Where:  Bldg. 7121, Army National Guard Training Room

When:   Thur, 7 Nov, 0800-1600 and Thur, 14 Nov, 0800-1600. Must attend both days.

Why: To impart a stronger sense of awareness of safety issues to the workforce and
increase employee's understanding of the impact and importance of a robust
and effective safety and health program.

How: Please contact your division training coordinator to reserve your seat.  Seating
is limited to 12 employees.

Safety Leaders Workshop

In accordance with MCLBAO 5100.1L Chapter 2 para 2001.4 Supervisor Safety Training.  Marine and Civilian Marine 
supervisors within the MCLB Albany Installation Command are required to successfully complete the OSH General Industry 10 
Hour Outreach Training Course provided by the MCLB Albany Installation Command Risk Management.  The Supervisors 
listed below are scheduled to attend the above training course.  The names highlighted in yellow are in progress. 
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Name Division Name Division Name Division

1 LtCol Joseph Ray XO 5 SSgt Stanley Chapter OTD 9 GySgt Rory Duane MCCS

2 SgtMaj Jeffrey Young SgtMaj 6 GySgt Jamil Alkattan OTD 10 Capt Louis Josephs LSD

3 SSgt Aladino Velez MCCS 7 Bryan Henderson I&E 11 Steve Dancer OTD 
4 Tiffany Watson MCPD 8 Zachary Haller LSD 12
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Status of Formal Safety Officer Training

NAVMC DIR 5100.8 (MARCOR OSH PROGRAM MANUAL) Chapter 5, Para 5000.7 dtd May 15, 2006 
Safety Officer Training: Commanders shall ensure that safety officers attend the Ground Safety For Marines Course (CIN# A-493-0047) or an approved 
MARFOR Ground Safety Mobile Training Team course within 90 days of assignment.  ISMs will track and document training of all safety officers. 

Unit Safety Officer Trained Remarks Class Schedule

HQ MCLBA LtCol Joseph Ray Yes

CY20 MCB CAMLEJ

9-20 March 2020

4-15 May 2020

10-21 August 2020

19-30 October 2020

H&S Company GySgt Stephanie 
Cochrane 26 Jun 15

Comptroller Mr. Richard Gyabin 

LSD Mr. Dale Lackey 22 Mar 19

OTD Mr. Anthony Wade

CISD Mrs. Tammy Sisai 18 Dec 15

I&E Mr. Randall Sexton 6 Feb 09

PSD Mr. William Womble 27 Jun 08

MCCS Mrs. Alisha Montieth 12 Jun 09 

PPA Mr. Trent Blalock 28 Sep 07

SYSCOM Mr. Jeffrey Wilson 9 Mar 07

MFSC Mr. Joseph Carson 6 Mar 09

DDAG Mr. Jon Peacock 05 Feb 16

General Accounts SSgt. Shane Simmons 2 Oct 09



Choose The Right Eye Protection For 
The Task
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VPP ACTIVITIES

Completed
1. CY18 Annual VPP Self Evaluation mailed 4 Feb 19

2. Two SGEs assisted with Self-Evaluation Review, at OSHA Region 4 Office in Jacksonville, FL,  25 Feb – 1 Mar 19 

3. Two SGEs assisted with OSHA VPP Onsite Evaluation for Propex, Inc. in Hazelhurst, GA, 11-15 Mar 19

4. Two SGEs assisted with OSHA VPP Onsite Evaluation for Milliken in Pine Mountain, GA, 8-11 Apr 19 

5. Two SGEs provided mentoring at Rayonier, Inc. in Yulee, FL, 6-8 May 19

6. Two SGEs assisted OSHA Evaluation for Trane Residential in Vidalia, GA, 10-14 Jun 19

7. Two SGEs and One Safety Specialist attended and presented a session at VPPPA Region IV Conference in 
Chattanooga, TN, 18-20 Jun 19

8. One SGE and Mr. Housley attended the VPPPA National Conference in New Orleans,  27-30 Aug 19

9. Two SGEs assisted OSHA VPP Onsite Evaluation for Miliken Valway Plant in LaGrange, GA,  23-27 Sep 19

Planned
1. Actively mentoring Rayonier, Inc. and MFSC

2. Two SGEs scheduled to assist with VPP Onsite Rehearsal for Trident Refit Facility, Kings Bay, GA, 18-20 Nov 19
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2019 Safety Barometer Survey Results
Employees of MCLB Albany participated in the fifth National Safety Council’s (NSC) Safety Barometer 
Survey, with an overall score that is very high at a 98%.  This indicates that the MCLB Albany scored 
higher than 98% of the other 480 organizations in the NSC Database.

The table below shows the current 2019 Safety Barometer Survey results compared to the 2010, 2011, 2013 
and 2016 Safety Barometer Survey results for Marine Corps Logistics Base Albany:

Additionally, all six program category percentile scores are well above average. The program Category 
percentile scores for MCLB - Albany ranged from a very high score of 95 for Safety Support Climate to 
an outstanding score of 100 for Supervisor Participation.
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2019 Safety Barometer Survey Results
Analysis Highlights

Highest-rated components:

Lowest-rated components:

1. Presence of personnel well trained in emergency practices
2. Supervisors integrating safety into the operational readiness 

process
3. Belief that personnel understand safety and health regulations

1. Belief that Commander/managers does more than law requires 
2. Personnel following lockout/tagout procedures
3. Commander/manager stressing the importance of safety in 

communications

Since the 2016 survey, 23 of the 50 standard components achieved 
increases in scores, three of the components stayed the same, and 
24 of the components decreased in scores.  The overall Safety 
Barometer percentile score is a very high score of 98%.



HQ & Staff 1 0.083 0 1 100% 0 40 0 0 140
Comptroller 0 0.000 0 0 100% 0 0 0 0 100

OTD 0 0.000 0 0 100% 0 0 0 0 100
HQ Co 0 0.000 0 3 100% 0 0 0 0 100
LSD 5 0.100 8 1 88% 0 45 -40 0 105
CISD 1 0.032 0 0 100% 0 35 0 0 135
I&E 0 0.000 7 0 100% 0 0 0 0 100
PSD 1 0.007 0 1 100% 0 30 0 0 130

MCCS 1 0.005 0 1 100% 0 25 0 0 125

HQ & Staff 8 0.667 3 1 67% 0 45 -40 0 105
Comptroller 6 0.545 2 0 100% 0 40 0 0 140

OTD 0 0.000 0 0 100% 0 0 0 0 100
HQ Co 1 0.016 10 3 70% 0 15 -35 0 80
LSD 15 0.300 8 1 88% 0 30 -25 0 105
CISD 14 0.452 2 0 100% 0 35 0 0 135
I&E 2 0.023 15 0 100% 0 20 0 0 120
PSD 2 0.014 13 1 92% 0 10 -20 0 90

MCCS 7 0.035 6 1 83% 0 25 -30 0 95

Division VPPSC 
Absentee

Near Miss 
Reported

138
198

Near Miss 
Points

Abatement 
Penalty

VPPSC 
Penalty 

Total 
Score

Near Miss 
Reported

Near Miss 
Reporting Rate

Open 
Findings

Abatement 
Index

11
11
62
50
31
86

12

Total 
Score

VPPSC 
Penalty 

Abatement 
Penalty

Near Miss 
Reporting Rate

VPPSC 
Absentee

Near Miss 
Points

Abatement 
Index

31

11
11
12

Total 
Findings

Total 
Findings

Avg. Number of 
Employees

Avg. Number of 
Employees

Division Open 
Findings

62

198

50

138
86

CY19 
Safety Award for the Quarter/Year

Current Standing for the MCLB Albany Quarterly Safety Award as of 30 Sep 19

Current Standing for the MCLB Albany Yearly Safety Award as of 30 Sep 19
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Sheet1

		1.  Col. Davis' Safety Division Quarterly Safety Award Criteria will be based on the Division that earns the Highest Total Points.  The formula for calculating points is as follows:

		a. Total Points = 100 Points + Near Miss Points earned (Table 1) - TICR Penalty (Table 2) - Lost Time Case Penalty (Table 3)

		b.  Method used to determine the Safety Award Winner is as follow:

						Step 1.  Each division will receive 100 points to start their running score.

						Step 2.  Risk Management will query near miss records in ESAMS for the previous CY Quarter.

						Step 3.  Risk Management will calculate each division Near Miss Rate and rank order the rates from highest to lowest. (*)

						Step 4.  Using Table 1, add Points Earned according to your division's Near Miss Rate ranking order to your running score.

						Step 5.  Risk Management will query ESAMS and determine the TICR for each division and rank order from lowest to highest TICR. (**)

						Step 6.  Using Table 2, subtract the TICR Penalty according to your division ranking from your running score.

						Step 7.  Using Table 3, if applicable, subtract your lost time case penalty from your running score.

						Step 8.  Risk Management Office will rank all final scores of each divisions.

						Step 9.  The division with the highest total points will be selected as the Safety Award Winner for the Quarter.

						Table 1:  Near Miss Points Earned																Table 3:  Lost Time Case Penalty

						Ranking Order										Points Earned						If your division had 1 or more lost time cases during the previous CY quarter, subtract 50 points.

						1st										45 Points

						2nd										40 Points

						3rd										35 Points

						4th										30 Points

						5th										25 Points

						6th										20 Points

						7th										15 Points

						8th										10 Points

						9th										5 Points

						No Near Miss Report										0 Points

						Notes:										*  Near Miss Rate = Number of Near Misses in ESAMS / Number of Employees

																** TICR = Total Injuries Cases x 200,000 / Total Hours Worked or Total Estimated Hours Worked

		2.  The Results of the Current Standing for CY 2012 2nd Quarter is displayed in the chart below.

		Division		Avg. Number of Employees				Near Miss Reported		Near Miss Reporting Rate		Total Findings		Open Findings		Abatement Index		VPPSC Absentee		Near Miss Points		Abatement Penalty		VPPSC Penalty		Total Score		Winning Order

		HQ & Staff		12				1		0.083		0		1		100%		0		40		0		0		140		1

		Comptroller		11				0		0.000		0		0		100%		0		0		0		0		100		6

		OTD		11				0		0.000		0		0		100%		0		0		0		0		100		6

		HQ Co		62				0		0.000		0		3		100%		0		0		0		0		100		6

		LSD		50				5		0.100		8		1		88%		0		45		-40		0		105		5

		CISD		31				1		0.032		0		0		100%		0		35		0		0		135		2

		I&E		86				0		0.000		7		0		100%		0		0		0		0		100		6

		PSD		138				1		0.007		0		1		100%		0		30		0		0		130		3

		MCCS		198				1		0.005		0		1		100%		0		25		0		0		125		4

		Division		Avg. Number of Employees				Near Miss Reported		Near Miss Reporting Rate		Total Findings		Open Findings		Abatement Index		VPPSC Absentee		Near Miss Points		Abatement Penalty		VPPSC Penalty		Total Score		Winning Order		Avg. # Emp 1st		Avg. # Emp 2nd		Avg. # Emp 3rd		Avg. # Emp 4th

		HQ & Staff		12				8		0.667		3		1		67%		0		45		-40		0		105		4		12		12

		Comptroller		11				6		0.545		2		0		100%		0		40		0		0		140		1		11		11

		OTD		11				0		0.000		0		0		100%		0		0		0		0		100		6		11		11

		HQ Co		62				1		0.016		10		3		70%		0		15		-35		0		80		9		62		62

		LSD		50				15		0.300		8		1		88%		0		30		-25		0		105		4		50		50

		CISD		31				14		0.452		2		0		100%		0		35		0		0		135		2		31		31

		I&E		86				2		0.023		15		0		100%		0		20		0		0		120		3		86		86

		PSD		138				2		0.014		13		1		92%		0		10		-20		0		90		8		138		138

		MCCS		198				7		0.035		6		1		83%		0		25		-30		0		95		7		198		198

																						Division		Near Miss Rank Order		TICR Rank Order		Winning Order

																						HQ&Staff		2nd		1st		1st

																						Comptroller		N/A		1st		6th

																						OTD		N/A		1st		6th

																						HQ Co		N/A		1st		6th

																						LSD		1st		9th		5th

																						CISD		3rd		1st		2nd

																						I&E		N/A		1st		6th

																						PSD		4th		1st		3rd

																						MCCS		5th		1st		4th
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No. Description No. Description

1 The maximum number of points a division can receive is 100 points. 6 Using Table 2, add points earned according to your division's Near 
Miss Report ranking order to your running score.

2 Risk Management will query near miss report and training records in 
ESAMS for the previous CY Quarter/Year. 7 Using Table 3, add the Hazard Abatement points earned according to 

your division ranking to your running score.

3 Risk Management will calculate each division near miss rate and 
training completion rate and rank rates from highest to lowest. 8 Using Table 4, add the Training (ESAMS) points earned according to 

your division's Training Ranking order to your running score.

4 Risk Management will query ESAMS and determine the Hazard 
Abatement for each division and rank order from highest to lowest. 9 Risk Management will rank final scores of each division.

5 Using Table 1, add your VPPSC Participation points earned to your 
running score. 10 The division with the highest total points earned will be selected as the 

Safety Award Winner for the Quarter/Year.

Table 2:  Near Miss Report

Ranking Order Points Earned

1st 10 Points

2nd 9 Points

3rd 8 Points

4th 7 Points

5th 6 Points

6th 5 Points

7th 4 Points

8th 3 Points

9th 2 Points

No Near Miss 
Report

0 Points

Table 3: Hazard Abatement 

Ranking Order Points Earned

1st 25 Points

2nd 23 Points

3rd 21 Points

4th 19 Points

5th 17 Points

6th 15 Points

7th 13 Points

8th 11 Points

9th 9 Points

100% Hazard 
Abatement 

30 Points

Table 1:  VPPSC Participation

Ranking Order Points Earned

If member(s) from your division 
attend all scheduled VPPSC 

Meeting(s), the impact could be as 
much as 30 points earned.  The 

points earned are assessed below.

Absentee Points Earned

0 30 Points

1 15 Points

2 5 Points

> 2 0 Points

100%
Participation

30 Points

Table 4:  Training (ESAMS)

Ranking Order Points Earned

1st 25 Points

2nd 20 Points

3rd 18 Points

4th 16 Points

5th 14 Points

6th 12 Points

7th 10 Points

8th 8 Points

9th 6 Points

100% Required 
Training

30 Points

CO’s Safety Division Quarterly/Yearly Award Criteria will be based on the Division that earns the Highest Total Points, which involve the Four Elements of VPP.  
The formula for calculating total points earned is as follows:  VPPSC Participation + Near Miss Report + Hazard Abatement  + Training (ESAMS).

Safety Award for the Quarter/Year
(Effective date: 1 January 2020)

Hazard Prevention & ControlWorksite AnalysisManagement Leadership & 
Employee Involvement

Safety & Health Training
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Open Discussion 
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CO Guidance

Mark your Calendars

The next Safety Officer’s Council is:
29 Jan 20

The next Commanding Officer’s Safety Council is:
05 Feb 20
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