CY1l2

Command Safety Program
Goals

VAN 2 49049
Approved on:

BT e

TERRY2Y WILLIAMS




Background: Electrical hazards continue to be the most-cited category of workplace hazards during facility
safety and occupational health inspections accounting for nearly half of the inspection findings (114 of 241). Of
these 114, 85 or 75% were RAC 4 and 5 hazards.

References: Multiple references in 29 CFR 1910 Subpart S, NFPA 70E, EM385-1-1, and UFC 3-560-01 all require
compliance with establish electrical safety standards in order to preserve the safety and health of employees
and protect facilities.

Goal: Reduce electrical hazards by 30% (No more than 80 in CY12 as reflected in the command’s hazard log)
Target Date: 7 November 2012

Goal Leader: Command Safety Officer

Goal Progress Reporting: Division Directors will brief the progress of this goal at the Commanding Officer’s
Quarterly Safety Council.

Objective Objective Leader Completion Date
90% of workforce will attend job-specific electrical safety Division Directors
training (HV, LOTO for I&E Trades) during the January 2012 and Special Staff 31 January 2012
Back-in-the-Saddle safety stand down. b
Risk Management will publish a comprehensive Electrical ISM 31 March 2012
Safety Base Order.
Supervisors will train their employees on how to recognize
workplace electrical hazards specific to their work areas Division Directors o5 April 2012
and target their weekly formal inspections to recognize and and Special Staff P
abate electrical hazards.
Every Marine, Civilian Marine and contractor will complete
a Basic Electrical Safety course using, in order of Division Directors
preference: ESAMS, MarineNet, or a class provided by and Special Staff 31 October 2012

i their Unit Safety Officer. Document the training.

Assessment Criteria

No Action In-Progress Completed




Background: Over one-third of the command’s OSHA Recordable mishaps in CY11 (6 of 17) were due to slips,
trips, and falls. These mishaps resulted in strains, sprains, and bone fractures to the victims, a collective 223
days away from work, and significant limited duty.

References: 29 CFR 1910.22(a)(1) Walking/Working Surfaces Standard requires employers to keep all places of
employment clean and orderly and in a sanitary condition. 29 CFR 1910.22(a)(2) requires employers to keep floors
clean and dry. 29 CFR 1910.22(b)(1) requires employers to keep aisles and passageways clear and in good repair,
with no obstruction across or in aisles that could create a hazard and provide floor plugs for equipment, so power cords
need not run across pathways. 29 CFR 1910.145(c)(2) requires warning signs for wet floor areas.

Goal: Reduce Slips, trips, and falls, by 50% (no more than 3 in CY12)

Target Date: 7 November 2012

Goal Leader: Command Safety Officer

Goal Progress Reporting: Division Directors will brief the progress of this goal at the Commanding Officer’s
Quarterly Safety Council.
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| Supervisors will train their employees on how to recognize
| slip, trip, and fall hazards and target their weekly formal
| inspections to recognize and abate these hazards.

Division Directors

and Special Staff 25 April 2012

Every Marine, Civilian Marine and contractor will complete

Division Directors

| aslip, trip, and fall prevention course using, in order of

| preference: ESAMS, MarineNet, or a class provided by and Special Staff 31 October 2012

- | their Unit Safety Officer. Document the training.

Assessment Criteria

In-Progress Completed
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